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   All	
  of	
  my	
  mentors	
  in	
  their	
  own	
  way	
  personified	
  excellence	
  and	
  courage	
  

	
   	
   shared	
  and	
  instilled	
  a	
  vision	
  and	
  hope	
  of	
  what	
  could	
  be,	
  not	
  what	
  was.	
  

	
   	
   What	
  they	
  all	
  had	
  in	
  common	
  was	
  their	
  respectful	
  treatment	
  of	
  me.	
  They	
  

	
   	
   expressed	
  no	
  sense	
  of	
  limits	
  on	
  my	
  potential	
  or	
  on	
  who	
  they	
  thought	
  I	
  come	
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GCPS	
  

	
  

September	
  2015	
  

	
  

Dear	
  Mentor:	
  

Welcome	
  to	
  the	
  2015-­‐2016	
  Gates	
  County	
  Public	
  Schools’	
  mentor	
  program!	
  We	
  are	
  excited	
  
about	
  your	
  involvement.	
  Your	
  mentor/mentee	
  relationship	
  will	
  contribute	
  to	
  the	
  success	
  and	
  
retention	
  of	
  new	
  educators	
  and	
  most	
  importantly,	
  the	
  learning	
  of	
  our	
  students.	
  We	
  are	
  here	
  
to	
  ensure	
  that	
  you	
  have	
  the	
  resources	
  you	
  need	
  to	
  make	
  the	
  most	
  of	
  this	
  important	
  
partnership.	
  

The	
  contents	
  of	
  this	
  handbook	
  will	
  guide	
  you	
  through	
  the	
  mentoring	
  process	
  and	
  act	
  as	
  a	
  
resource.	
  Please	
  read	
  it	
  thoroughly	
  to	
  become	
  familiar	
  with	
  the	
  following	
  concepts:	
  

	
  

	
   	
   	
   	
  Roles	
  and	
  responsibilities,	
  

	
   	
   	
   	
  Timelines	
  and	
  deadlines,	
  

	
   	
   	
   	
  Stipend	
  information	
  

	
  

Please	
  email	
  your	
  questions,	
  comments,	
  or	
  concerns	
  to	
  Jennifer	
  Hill	
  or	
  Tammy	
  Boone.	
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  Mentor	
  and	
  Principal/Supervisor	
  

	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  Roles	
  and	
  Responsibilities	
  

	
  

Mentors:	
  

GCS	
  mentors	
  are	
  leaders	
  in	
  the	
  education	
  profession.	
  Mentors	
  continually	
  improve	
  their	
  own	
  
professional	
  practices	
  through	
  structured	
  dialogue	
  and	
  reflection.	
  They	
  are	
  aware	
  of	
  mentee	
  
needs	
  and	
  are	
  personally	
  and	
  professionally	
  committed	
  to	
  new	
  educator	
  growth	
  and	
  success.	
  

Mentors	
  are	
  committed	
  to:	
  

	
   Maintaining	
  confidentially:	
  Communication	
  between	
  mentors	
  and	
  mentees	
  must	
  remain	
  
confidential	
  and	
  shall	
  not	
  be	
  used	
  for	
  evaluation	
  purposes.	
  The	
  mentor’s	
  role	
  is	
  to	
  move	
  the	
  new	
  

educator’s	
  practice	
  forward	
  while	
  building	
  a	
  trusting	
  relationship.	
  

	
   -­‐Contacting	
  mentees	
  within	
  the	
  first	
  week	
  of	
  school.	
  

	
   -­‐Having	
  a	
  minimum	
  of	
  2	
  contact	
  hours	
  per	
  month	
  with	
  each	
  assigned	
  mentee.	
  

	
   -­‐Meeting	
  with	
  your	
  mentee	
  on	
  a	
  regular	
  monthly	
  basis.	
  

Mentor	
  expectations:	
  

	
   -­‐Focus	
  on	
  moving	
  mentees	
  to	
  effective,	
  professional,	
  autonomous	
  practice.	
  

	
   -­‐Meet	
  regularly,	
  balancing	
  scheduled	
  times	
  and	
  “as	
  needed”	
  sessions.	
  

	
   -­‐Listen	
  and	
  respond	
  to	
  mentees’	
  needs	
  and	
  concerns.	
  

	
   -­‐Models	
  lessons	
  and	
  professional	
  responsibilities.	
  

	
   -­‐Guide	
  teachers	
  to	
  implement	
  effective	
  behavior	
  management	
  strategies.	
  

	
   -­‐Assist	
  teachers	
  in	
  curriculum	
  and	
  instruction	
  planning.	
  

	
   -­‐Assist	
  teachers	
  in	
  gathering	
  resources	
  

	
   -­‐Schedule	
  and	
  participate	
  in	
  classroom	
  visits	
  and	
  pre-­‐and	
  post-­‐conferences.	
  

	
   -­‐Individualize	
  mentees’	
  planning	
  and	
  goals.	
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Principals/Supervisors:	
  

	
   -­‐Carefully	
  and	
  appropriately	
  match	
  mentors	
  and	
  mentees	
  

	
   -­‐Provide	
  in-­‐building	
  information	
  to	
  mentees	
  (such	
  as	
  policies	
  or	
  procedures)	
  

	
   -­‐Understand	
  communication	
  between	
  mentors/mentees	
  is	
  confidential	
  

-­‐Provide	
  as	
  much	
  information	
  as	
  possible	
  on	
  the	
  students	
  they	
  will	
  teach	
  	
  

-­‐Provide	
  the	
  new	
  teachers	
  with	
  the	
  resources	
  they	
  need	
  

-­‐Clearly	
  communicate	
  expectations	
  

-­‐Be	
  sincere	
  with	
  your	
  support	
  of	
  their	
  success	
  

-­‐Be	
  in	
  their	
  classrooms	
  on	
  a	
  weekly	
  basis	
  

-­‐Find	
  ways	
  to	
  integrate	
  the	
  new	
  teacher	
  into	
  the	
  school	
  community,	
  and	
  	
  

-­‐Support	
  their	
  participation	
  in	
  staff	
  development.	
  

	
  

Mentor	
  Stipend	
  Rates	
  and	
  Deadlines:	
  

Mentors	
  earn	
  a	
  stipend	
  each	
  month	
  after	
  both	
  the	
  mentor	
  and	
  mentee	
  have	
  
completed	
  and	
  turned	
  in	
  Mentor	
  logs	
  for	
  the	
  month.	
  

It	
  is	
  critical	
  that	
  all	
  Mentor	
  logs	
  be	
  turned	
  in	
  by	
  the	
  15th	
  of	
  each	
  month	
  in	
  order	
  for	
  
Mentors	
  to	
  be	
  paid.	
  

	
  

	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  2015-­‐2016	
  

	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  $100.00	
  monthly	
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Documents	
  that	
  will	
  help	
  you	
  plan	
  and	
  track	
  the	
  mentorship:	
  

	
  

Mentor	
  Log	
  -­‐	
  Log	
  mentor/mentee	
  contact	
  hours	
  and	
  summarize	
  each	
  activity	
  or	
  
meeting.	
  

	
  

Mentor	
  Reflection	
  -­‐	
  summarize,	
  reflect,	
  and	
  evaluate	
  your	
  mentoring	
  experience	
  
each	
  semester,	
  which	
  helps	
  improve	
  mentor	
  program.	
  

	
  

Mentor	
  Planning	
  Worksheet-­‐Plan	
  with	
  mentee,	
  identify	
  mentee	
  needs,	
  and	
  
create	
  common	
  goals	
  at	
  the	
  beginning	
  of	
  each	
  semester.	
  

	
  

North	
  Carolina	
  Mentor	
  Standards	
  -­‐	
  The	
  mentor	
  teacher	
  plays	
  an	
  important	
  role	
  in	
  
the	
  Beginning	
  Teacher	
  Support	
  Program.	
  The	
  mentor	
  standards	
  present	
  the	
  
mentoring	
  teacher	
  with	
  the	
  areas	
  of	
  support	
  to	
  be	
  provided	
  to	
  the	
  beginning	
  
teacher.	
  	
  

	
   	
   	
   	
  	
  	
  	
  	
  	
  

Commonly	
  used	
  Acronyms	
  -­‐	
  In	
  education,	
  educators	
  use	
  terms	
  that	
  may	
  be	
  
unfamiliar	
  to	
  the	
  general	
  public.	
  This	
  list	
  of	
  the	
  more	
  commonly	
  used	
  acronyms	
  or	
  
abbreviations	
  and	
  their	
  meanings	
  is	
  to	
  assist	
  users	
  in	
  public	
  schools	
  communicate	
  
more	
  effectively.	
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Mentor	
  Planning	
  Worksheet	
  

	
  

Semester	
  (circle	
  one)	
  
	
  
FALL	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  SPRING	
  

Mentor	
  Name:	
   Mentee	
  Name:	
  

	
   Mentor	
  School:	
  
	
  
	
  

Mentee	
  School:	
  

Mentor	
  and	
  mentee	
  use	
  this	
  worksheet	
  
to	
  establish	
  a	
  relationship	
  and	
  identify	
  
semester	
  needs	
  and	
  goals.	
  
	
  
	
  
	
  

Mentors	
  use	
  one	
  Mentor	
  
Planning	
  Worksheet	
  per	
  
mentee	
  each	
  semester.	
  

Upon	
  completion,	
  copy	
  
Mentor	
  Planning	
  Worksheet	
  
for	
  both	
  mentor	
  and	
  
mentee.	
  

	
   	
   	
  
Identify	
  mentee’s	
  three	
  main	
  needs.	
   Identify	
  a	
  plan	
  to	
  meet	
  each	
  

mentee	
  need.	
  
List	
  mutual	
  goals	
  for	
  both	
  
mentor	
  and	
  mentee.	
  

1)	
  
	
  
	
  
	
  
	
  
	
  
2)	
  
	
  
	
  
	
  
	
  
	
  
3)	
  
	
  
	
  
	
  

1)	
  
	
  
	
  
	
  
	
  
	
  
2)	
  
	
  
	
  
	
  
	
  
	
  
3)	
  
	
  

1)	
  
	
  
	
  
	
  
	
  
	
  
2)	
  
	
  
	
  
	
  
	
  
	
  
3)	
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Mentor	
  Log	
   	
   	
   	
   	
   	
   	
   	
   GCPS	
  

Mentor	
  Name:	
  
	
  

Mentee	
  Name:	
  

Mentor	
  School:	
  
	
  

Mentee	
  School:	
  

	
   	
  
	
   Semester	
  (circle	
  one):	
  	
  Fall	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Spring	
  
	
   	
  
Activity	
  or	
  Meeting	
  Name	
  and	
  Description—What	
  
was	
  accomplished?	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Date	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Hours	
  
	
   	
  
	
   	
  
	
   	
  
	
   	
  
	
   	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Mentor	
  Reflections	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Beginning	
  Teacher	
  Reflections	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

Mentor’s	
  Signature________________________________________	
  Date:	
  ____________	
  	
  

	
  

Beginning	
  Teacher’s	
  Signature________________________________	
  Date:	
  ___________	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  

Principal’s	
  Signature________________________________________	
  Date:	
  ___________	
  

*ALL	
  MENTOR	
  LOGS	
  ARE	
  DUE	
  BY	
  THE	
  15th	
  OF	
  EACH	
  MONTH*	
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North Carolina Mentor Standards 

Overview 
 

Standard 1: Mentors Support Beginning Teachers to Demonstrate Leadership – 
Mentors utilize effective communication skills to establish quality professional and 
confidential relationships with beginning teachers to impart knowledge of ethical 
standards, instructional best practice, and leadership opportunities. Key elements of the 
standard include building trusting relationships and coaching, promoting leadership, 
facilitating communication and collaboration, sharing best practices, imparting ethical 
standards and advocating for beginning teachers and their students. 
 
Standard 2: Mentors Support Beginning Teachers to Establish a Respectful 
Environment for a Diverse Population of Students – Mentors support beginning 
teachers to develop strong relationships with all learners, their parents or guardians, and 
the community through reflective practice on issues of equity and diversity. Key elements 
of the standard include supporting relationships with students, families, peers and the 
community, honoring and respecting diversity, creating classroom environments that 
optimize learning, and reaching students of all learning needs. 
 
Standard 3: Mentors Support Beginning Teachers to Know the Content They 
Teach – Mentors have strong knowledge of the North Carolina Standard Course of Study 
(NCSCOS) and 21st century goals and assist beginning teachers in the utilization of these 
tools to promote student achievement. Key elements of the standard include imparting 
and utilizing the NCSCOS and 21st century goals into beginning teacher practice. 
 
Standard 4: Mentors Support Beginning Teachers to Facilitate Learning for Their 
Students – Mentors support beginning teachers in their understanding and use of student 
assessment tools to drive student achievement. Mentors also support beginning teachers 
to understand their professional licensure obligations and pursue professional growth. 
Key elements of the standard include developing and improving instructional and 
professional practice and understanding and analyzing student assessment data. 
 
Standard 5: Mentors Support Beginning Teachers to Reflect on Their Practice - 
Mentors continually work on improving their mentoring and observation skills to 
improve their effectiveness with beginning teacher support. Key elements of the standard 
include allocating and using time with beginning teachers, developing reflective 
practitioners and gathering data on beginning teacher practice. 
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Mentor Standard 1: Mentors support beginning teachers to demonstrate 
leadership. 
 
1a Trusting Relationship and Coaching 

• Mentors establish and maintain confidential relationships with beginning teachers. 
• Mentors develop a range of coaching skills to support beginning teachers. 
• Mentors adapt their use of coaching skills and strategies to effectively support beginning 

teachers. 
1b Leadership 

• Mentors ensure that beginning teachers are aware of leadership opportunities. 
• Mentors encourage and support beginning teachers to engage in leadership at the school 

and district levels. 
• Mentors guide beginning teacher’s reflection on leadership experiences to promote 

leadership development. 
1c Communication and Collaboration 

• Mentors utilize effective communication skills with beginning teachers. 
• Mentors support beginning teachers to develop effective communication skills in 

collaborative interactions with colleagues and administration. 
• Mentors support beginning teachers to engage in collaborative dialogue to improve 

professional practice and school effectiveness. 
1d Best Practices 

• Mentors possess knowledge of best practices with a primary focus on student learning. 
• Mentors provide resources for and modeling of best practices for beginning teachers. 
• Mentors support beginning teachers’ implementation of best practices. 

1e Ethical Standards 
• Mentors are knowledgeable about the ethical and professional standards. 
• Mentors demonstrate ethical and professional behavior in interactions with beginning 

teachers, staff, administration, community members and students. 
• Mentors initiate collaborative dialogue with beginning teachers regarding ethical and 

professional behavior 
1f Advocacy for Beginning Teachers and Students 

• Mentors advocate for beginning teachers to ensure they have appropriate instructional 
resources and supportive working conditions. 

• Mentors coach beginning teachers on methods of advocacy for themselves and their 
students. 

• Mentors advocate for initiatives and policies to improve education for all students and 
promote positive change practices. 
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Mentor Standard 2: Mentors support beginning teachers to establish a 
respectful environment for a diverse population of students. 
 
2a Relationships with Students 

• Mentors support beginning teachers to be aware of the importance of building strong 
relationships with their students and share ways to get to know them. 

• Mentors provide beginning teachers with strategies and methods to communicate 
effectively with students in a variety of settings and situations. 

• Mentors collaborate with beginning teachers to assess the effectiveness of 
communications and interactions with students and their impact on relationships and 
learning. 

2b Relationships with Families 
• Mentors support beginning teachers to develop relationships with families and significant 

adults in the lives of their students 
• Mentors collaborate with beginning teachers to design and implement effective ways of 

connecting and communicating with parents and guardians in formal and informal 
settings. 

• Mentors facilitate the beginning teacher’s development of methods to support inclusion 
of families in the on-going process of identifying and improving student achievement. 

2c Relationships at School and in Community 
• Mentors assist beginning teachers in learning about the context of the school and 

community. 
• Mentors support beginning teachers to meet and engage with school colleagues and 

partners in the community. 
• Mentors support beginning teachers to develop activities that foster positive collaboration 

between school and community. 
2d Honor and Respect for Diversity 

• Mentors support beginning teachers to know the cultural, ethnic, gender and 
socioeconomic characteristics of their classroom, the school and the community. 

• Mentors collaborate with beginning teachers to expand self-awareness regarding issues of 
diversity as they impact teaching and learning. 

• Mentors support beginning teachers to expand their awareness of culturally inclusive 
practices and to include them in planning, implementing, and reflecting on lessons. 

2e Classroom Environments that Optimize Learning 
• Mentors possess a broad knowledge of systems and techniques for classroom 

management. 
• Mentors support beginning teachers in developing effective designs for classroom 

management to create and maintain a respectful inviting classroom community. 
• Mentors support beginning teachers to better understand the specific behaviors of their 

students and ways to adjust strategies to meet student needs and maintain engagement in 
learning. 

2f Reaching Students of all Learning Needs 
• Mentors engage in dialogue with beginning teachers regarding the individual learning 

needs of their students and corresponding labels that might be assigned to them. 
• Mentors support beginning teachers’ understandings of diversity and appropriate 

instructional strategies to meet individual learning needs. 
• Mentors collaborate with beginning teachers to implement and assess differentiated 

lessons designed to meet learning needs and promote student success. 
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Mentor Standard 3: Mentors support beginning teachers to know the content 
they teach. 
 
3a NCSCOS and 21st Century Goals 

• Mentors demonstrate strong knowledge of NCSCOS for own grade levels/subjects and 
support beginning teachers to become knowledgeable of NCSCOS for their grade 
levels/subjects. 

• Mentors demonstrate vertical alignment of NCSCOS so can understand where came from 
• Mentors support beginning teachers to design lessons that integrate 21st century goals 

and skill development with NCSCOS and to reflect on implementation. 
• Mentors support beginning teachers’ participation in professional learning communities 

focused on full implementation of NCSCOS and achievement of 21st century goals. 
3b Content and Curriculum 

• Mentors ensure that beginning teachers receive necessary NCSCOS and state/district 
curriculum resources. 

• Mentors assist beginning teachers in the use and implementation of NCSCOS and 
required curriculum. 

• Mentors collaborate with beginning teachers to develop standards-based short and long- 
term curriculum plans that show application of content and connections to the lives of 
students. 

 
Mentor Standard 4: Mentors support beginning teachers to facilitate learning 
for their students. 
 
4a Instructional Practice 

• Mentors support the planning, implementation and assessment efforts of beginning 
teachers. 

• Mentors collaborate with beginning teachers to improve instruction and learning. 
• Mentors provide additional assistance and professional development to beginning 

teachers in areas of need. 
4b Professional Practice 

• Mentors ensure that beginning teachers are fully aware of professional licensure 
requirements. 

• Mentors model behaviors that demonstrate professional practice and support beginning 
teachers to pursue professional growth and to maintain professional practice. 

• Mentors facilitate on-going dialogue with beginning teachers to reflect on and enhance 
professional practice. 

4c Student Assessment 
• Mentors support beginning teachers to have and use required student assessments. 
• Mentors assist beginning teachers in the analysis of student assessment data from a 

variety of sources and to make adjustments in instructional delivery based on results. 
• Mentors support beginning teachers to design and use student assessment tools to inform 

the planning of differentiated lessons that are responsive to identified student needs. 
 
 
 
 
 



	
   11	
  

 
 
Mentor Standard 5: Mentors support beginning teachers to reflect on their 
practice. 
 
5a Allocation and Use of Time with Beginning Teachers 

• Mentors initiate making connections with beginning teachers and learning about their 
needs before or near the start of school or at the time of hire if later in the year. 

• Mentors support beginning teachers to attend a program orientation and support 
clarification of program information. 

• Mentors meet regularly with beginning teachers and focus their efforts on effective 
coaching and time management to meet individual needs. 

5b Reflective Practice 
• Mentors become highly skilled in the use of instructive, collaborative and facilitative 

approaches to coaching. 
• Mentors support beginning teachers to reflect on practice and self identify their 

instructional strengths and challenges. 
•  Mentors collaborate with beginning teachers in the on-going improvement of teaching 

and learning through reflection. 
5c Mentor Data Collection 

• Mentors observe in beginning teachers’ classrooms to gather data and reflect on 
instructional practice. 

• Mentors expand their repertoire of observation tools to be responsive to the needs and 
interests of beginning teachers. 

• Mentors collaborate with beginning teachers to select a focus for data collection, to 
reflect on results, and plan next steps. 
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Commonly	
  Used	
  Acronyms	
  

ADD-­‐Attention	
  Deficit	
  Disorder	
   IEP-­‐Individual	
  Education	
  Plan	
  
ADHA-­‐Attention	
  Deficit	
  Hyperactivity	
  Disorder	
   ILP-­‐Individual	
  Literacy	
  Plan	
  
ALP-­‐Alternative	
  Licensure	
  Plan	
   IS-­‐Instructional	
  Superintendent	
  
AP-­‐Assistant	
  Principal	
   LD-­‐Learning	
  Disability	
  
AYP-­‐Adequate	
  Yearly	
  Progress	
   LEP-­‐Limited	
  English	
  Proficient	
  
BOE-­‐Body	
  Of	
  Evidence	
   NCLB-­‐No	
  Child	
  Left	
  Behind	
  
	
   NEA-­‐National	
  Education	
  Association	
  
CBM-­‐Curriculum	
  Based	
  Measures	
   NTIC-­‐New	
  Teacher	
  Induction	
  Coach	
  
NCDPI-­‐	
  Department	
  of	
  Instruction	
   ORF-­‐Oral	
  Reading	
  Fluency	
  
NCEA-­‐North	
  Carolina	
  Education	
  Association	
   PD-­‐Professional	
  Development	
  
NCPS-­‐North	
  Carolina	
  Public	
  Schools	
   PDU-­‐Professional	
  Development	
  Unit	
  
GCPS-­‐Gates	
  County	
  Public	
  Schools	
   RTI-­‐Response	
  to	
  Invention	
  
NCTF-­‐	
  North	
  Carolina	
  Teaching	
  Fellows	
   SAL-­‐Site	
  Assessment	
  Leader	
  
ELA-­‐English	
  language	
  Acquisition	
   SAR-­‐School	
  Accountability	
  Report	
  
ELL-­‐English	
  Language	
  Learners	
   SGO-­‐Student	
  Growth	
  Objective	
  
ESL-­‐English	
  as	
  a	
  Second	
  Language	
   SIOP-­‐Sheltered	
  Instruction	
  Observation	
  

Protocol	
  
FRL-­‐Free	
  and	
  Reduced	
  Lunch	
   SIP-­‐School	
  Improvement	
  Plan	
  
EC-­‐Exceptional	
  Children	
   SIT-­‐Student	
  Intervention	
  Team	
  
ELA-­‐English	
  Language	
  Acquisition	
   SLT-­‐School	
  Leadership	
  Team	
  
GT-­‐Gifted	
  and	
  Talented	
   SMART	
  Goal-­‐	
  

Specific,	
  Measurable,	
  Achievable,	
  Relevant,	
  and	
  
Time	
  

AG	
  –	
  Academically	
  Gifted	
   AIG-­‐Academically	
  &	
  Intellectually	
  Gifted	
  	
  

HG-­‐Highly	
  Gifted	
   SpEd-­‐Special	
  Education	
  
HGT-­‐Highly	
  Gifted	
  Talented	
   SPF-­‐School	
  Performance	
  Framework	
  
TIR-­‐Teacher	
  in	
  Residence	
  (ATP)	
   TFA-­‐Teach	
  for	
  America	
  (ALP)	
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Program	
  Contact	
  

We	
  want	
  you	
  to	
  be	
  able	
  to	
  get	
  information	
  you	
  need	
  when	
  you	
  need	
  it.	
  
Therefore,	
  please	
  feel	
  free	
  to	
  contact	
  us	
  about	
  anything	
  for	
  general	
  
information	
  about	
  new	
  educators	
  and	
  the	
  mentor	
  program.	
  

	
  
Jennifer	
  Hill	
  
Director	
  of	
  Human	
  Resources	
  
hilljk@gatescountyschools.net	
  
252-­‐357-­‐1113	
  ext.	
  42	
  
	
  
Tammy	
  R.	
  Boone	
  
Chief	
  Academic	
  Officer	
  
boonetr@gatescountyschools.net	
  
252	
  357-­‐1113	
  ext.	
  23	
  
	
  
Barbara	
  Toti	
  
BT	
  Coach	
  
totibb@gatescountyschools.net	
  
252-­‐357-­‐0720	
  
	
  
Vivian	
  E.	
  Goldsby	
  
BT	
  Coach/Curriculum	
  &	
  Instruction	
  Support	
  Specialist	
  
goldsbyve@gatescountyschools.net	
  
252-­‐357-­‐4133	
  
	
  
	
  
	
  
	
  


